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Since founding BigSur Partners in the fourth quarter of 2007, we have consistently emphasized the importance 
of global asset allocation while being thoughtful about how we size our U.S. exposure. Today, U.S. equities make 
up roughly 66% of major global equity benchmarks such as the MSCI All Country World Index, yet our portfolios 
reflect a strategic overweight to the U.S. market at over 80%. Our clients access this exposure through broad 
indices like the SPY or through portfolios of S&P 500 companies. 
 
This positioning has been intentional and advantageous. Still, it is important to recognize the shifts taking place 
in global equity markets. The S&P 500 has evolved into an index more growth-oriented, more technology-driven, 
higher quality, and more globally exposed than at any point in its history. These changes not only distinguish 
today’s S&P 500 from its own past but also from most other national stock market indices around the world. 
 
This evolution brings both strengths and risks, underscoring the need to continually evaluate how leadership, 
concentration, and innovation shape the investment landscape. 
 

Growth, Quality, and Intellectual Capital 
 

Since the early 2020s, the S&P 500’s earnings growth has accelerated, led by the technology and 
communications sectors. High-quality firms with strong profitability and resilient balance sheets such as Nvidia, 
Microsoft, Apple, and Alphabet now dominate the index in terms of weighting, contributing median free cash 
flow margins above 20% compared with about 10% for the rest of the market. 
 
A large part of this growth is built on intellectual capital. Intangible assets such as R&D, software, patents, brand 
equity, and data now make up about 90% of the S&P 500’s total assets, up from just 20% in 1975. Between 2018 
and 2023, growth in intangible investment tripled that of tangible assets. In dollar terms, the value of intangibles 
rose from $122 billion in 1975 to $21 trillion by 2020 and continues to climb. Below we show a graphic 
highlighting this structural shift and the growing role of intangible assets in the S&P 500:  
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Technology and Sector Concentration 
 

Technology now represents a record share of the index. As of July 2025, pure Information Technology accounts 
for about 34% of the S&P 500. When including Meta and Google in Communication Services and Amazon and 
Tesla in Consumer Discretionary, the largest “tech-influenced” companies represent ~45% of the market cap. 
 
The top 10 stocks, mostly technology-related, now make up about 38% of the index, surpassing even the levels 
reached during the dot-com bubble. Nvidia alone is nearly 8%, the highest weight of any single stock since 1981. 
These changes mark the most significant transformation in the S&P 500’s history, eclipsing earlier eras 
dominated by industrials, energy, or financials. In August 2025, the index reached an all-time high of 6,501, 
underscoring its outlier performance. 

 
Global Reach and Index Comparisons 
 

Although it is a U.S. index, S&P 500 companies generate approximately 40% of their revenues abroad, giving the 
index more international exposure than most single-country benchmarks. This combination of global reach and 
technology leadership has helped the S&P 500 outperform other major benchmarks over the past decade. 
Neither the UK’s FTSE 100 nor Japan’s Nikkei 225 combine this kind of global footprint with such a high 
concentration in technology. Other indices like MSCI World or Germany’s DAX, with more balanced sector 
allocations and a lower reliance on technology profits, have lagged the S&P 500’s performance. Below we show 
some of the top names from our BSP Equity List and their respective U.S. versus Rest of World revenue share:  
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Winner-Takes-All Capitalism and Concentration Risks 
 

The current market reflects a “winner-takes-all” dynamic, where a small group of firms capture the majority of 
profits and market influence. Network effects, proprietary technology, and intangible assets allow these firms to 
scale rapidly and entrench their positions. 
 
In 2025, the top 1% of U.S. companies account for more than 93% of all corporate after-tax profits. Nvidia, the 
S&P 500’s largest stock at an 8% weight, is now larger than the entire Health Care sector, twice the size of the 
Small Cap universe, three times that of Oil and Gas, and worth more than the entire German equity market. 
 
Limited antitrust action, profit shifting through intellectual property, and the rise of passive investing reinforce 
this concentration. The “iron rule” of mean reversion (the idea that valuations and performance eventually 
revert to long-term averages), often emphasized by Jack Bogle, seems to be challenged as dominance by mega-
cap tech persists. 
 

Conclusion 
 

The S&P 500 of 2025 represents the most profound structural shift in the index’s history. It is more growth-
oriented, more technology-driven, and more globally exposed than ever before, with company quality and 
profitability at record highs. This unique mix has made the S&P 500 both a driver of extraordinary returns and a 
source of heightened concentration risk. 
 
For investors, the lesson is twofold: the S&P 500 remains the world’s most powerful equity benchmark, but it is 
also more reliant than ever on a handful of mega-cap firms. Recognizing both the opportunities and 
vulnerabilities of this new era will be central to navigating portfolios in the years ahead. 
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Important Disclosures and Disclaimers 

This material is distributed for informational purposes only and intended solely for BigSur Wealth Management, LLC (“BigSur” or the “Adviser”) clientele and or other 
parties to whom BigSur chooses to share such information. The discussions and opinions in this document (or “report”) are intended for general informational purposes 
only, and are not intended to provide investment advice and there is no guarantee that the opinions expressed herein will be valid beyond the date of this document.  
While taken from sources deemed to be accurate, BigSur makes no representations regarding the accuracy of the information in this document and certain information 
is based on third-party sources (e.g. Bloomberg, Factset, Wall Street Journal) believed to be reliable, but has not been independently verified and its accuracy or 
completeness cannot be guaranteed.  Any asset allocation proposals described herein are based on proprietary ratings and categorizations which involve varying levels 
of subjective analysis and interpretation.  The asset allocation breakdown is intended to be a summary of BigSur’s view on each asset class and its risk components 
which includes various factors including, but not limited to: market conditions and trends, correlation of securities, volatility, interest rate and issuer risk.       

This article is not intended to provide personal investment advice and it does not take into account the specific investment objectives, financial situation, and the 
particular needs of any specific investor.  Views regarding the economy, securities markets or other specialized areas, like all predictors of future events, cannot be 
guaranteed to be accurate and may result in economic loss to the investor.  Any strategies referenced BigSur believes may present opportunities for appreciation over 
the subsequent time periods.  BigSur closely monitors securities discussed and client portfolios and may make changes when warranted as a result of evolving market 
conditions.  There can be no assurance that any investment strategies and/or performance included or referenced in the article will remain the same and investment 
strategies, philosophies, and allocation are subject to change without prior notice.   

Any specific securities or companies identified and described may or may not be held in portfolios managed by the Adviser and do not represent all of the securities 
purchased, sold, or recommended for advisory clients.  The reader should not assume that any investments in securities and/or sectors identified and discussed were 
or will be profitable.  BigSur may change its views on these securities at any time.  There is no guarantee that, should market conditions repeat, these securities will 
perform in the same way in the future.  Any performance illustrations shown herein have not been audited and may reflect the reinvestment of dividends, interest and 
other earnings.   Any performance and return illustrations have not been independently verified or audited by BigSur.  Returns may be estimated and may not reflect 
actual performance. Further, past performance and returns may be subject to revision.  BigSur does not undertake to update this information, and the results discussed 
may change without notice. 

There are many factors that an investor should be aware of when trading options which can impact their overall performance such as market volatility, interest rates, 
and time horizon. Investors should only engage in options trading that is best suited to their financial condition and option experience.  There is the potential to lose 
your entire investment in options as well as suffer unlimited downside loss.  The options strategy outlined in this commentary only reflects BigSur’s opinion and is subject 
to change at any time.  Before trading options, you should understand these risks and carefully review and read the booklet entitled “Characteristics and Risks of 
Standardized Options” which is available at www.theocc.com.  BigSur can provide you a copy of this booklet as well.    

Please also note that this commentary is not investment research or considered a research recommendation for regulatory purposes as it does not constitute substantive 
research or analysis. In discussion of any strategy, results and risks are based solely on assumptions and hypothetical examples. Actual results, performance and risks 
will vary depending on specific circumstances. You are urged to consider carefully whether such services in general, as well as the products or strategies discussed in 
this material, are suitable to your needs. 

Certain public offerings of Alternative Investment products (e.g. interests in real estate, private equity and hedge funds) are generally offered in reliance upon an 
exemption and do not require registration under the Securities Act of 1933. 

Alternative Investments, therefore, pose additional risks which are different from those inherent in traditional investments.  Investments in Alternative Investments may 
also involve the use of leverage which involves a high degree of risk factors including substantial loss of initial investment.  Alternative Investments are not required to 
provide periodic pricing or valuation information to investors.   As such, Alternative Investments are highly illiquid and are generally not transferrable without the consent 
of the sponsor/issuer. 

This report may include forward-looking statements and all statements other than statements of historical fact are to be considered forward-looking and subjective 
(including words such as “believe,” “estimate,” “anticipate,” “may,” “will,” “should,” and “expect”).  Although we believe that the expectations reflected in such forward-
looking statements are reasonable, we can provide no assurance that such expectations will prove to be correct.  Many factors including changing market conditions 
and global political and economic events could cause actual outcomes, results or performance to differ materially from those discussed in such forward-looking 
statements.  BigSur shall not be responsible for the consequences of reliance upon any opinion or statements contained herein, and expressly disclaims any liability, 
including incidental or consequential damages, arising from any errors, omissions or misuse.  

This information is highly confidential and intended for review by the recipient only. The information should not be disseminated or be made available for public use or 
to any other source without the express written authorization of BigSur.  Distribution of this document is prohibited in any jurisdiction where dissemination of such 
documents may be unlawful. Please contact your investment adviser, accountant, and/or attorney for advice appropriate to your specific situation.    
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