Twitter: The Next Tech IPO is developing into a gamechanger
A look at Twitter’s developing role as a major player in media – and why we think
it has the potential to be a game changer
On September 12th, Twitter announced it was going public. The announcement
wasn’t delivered through the traditional PR newswire used to reach global media
houses or a press conference by the CEO or the founders. Instead, the message
was delivered on Twitter itself, in less than 140 characters. Twitter’s decision to
forgo traditional media routes to announce its IPO, and instead use its own
platform as the forum of communication, is symbolic of the force Twitter has
developed into in the world of media.
Headlines over the past weeks have been buzzing with talk of Twitter- as it is set
to be the largest tech IPO since Facebook. Twitter is positioning itself as a game
changer in media- shaping new ways for users, content providers and advertisers
to interact. It’s became a “global town square” - a forum where Presidents, NBA
superstars, economists, scientists, journalists and political protestors can be
found sharing their thoughts, research or updates in real time format. It provides
a filter through the endless amounts of content, getting the main message
through in only a few succinct sentences. This piece is not to recommend clients
on deciding to participate in the IPO or not. Instead, we aim to give our clients
information on a company that we believe is developing into a powerful force in
the world of media. Below are some of the attributes of Twitter which we believe
make it a gamechanger:
 Global town square: a forum for everyone to share their views around
the world, instantly
 “Second screen”: providing a filter for endless content
 “Pure” social media play: only company which is strictly focused on
being a social media network
 Tweeting: Twitter has been able to brand “tweeting” as a verb,
following in the pioneering footsteps of Xerox & Google
Twitter was started in 2006, and since has built up a user base of 200 million in
31 different countries, and is transcribed in 35 different languages. The user base
is global, with 70% of users outside the US. It is estimated that there are 400
million tweets
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What is Twitter?
-Twitter is a real-time information network that
connects users to the latest stories, ideas, opinions
and news. Users create their own custom feed of
information by choosing to follow certain
people/topics
-At the heart of Twitter are small bursts of
information called Tweets. Each Tweet is 140
characters long- a succinct message to express an
idea/opinion or the summary of a story/
news/research piece
-Who uses Twitter? From Barack Obama, Warren
Buffet and LeBron James, to CNBC and the National
Institute of Health - key thought leaders, celebrities
and institutions are all on Twitter sharing in the real
time information digital network
.

everyday. Estimates of Twitter’s revenues for 2013 range from $583 million (EMarketer) to $750
million (WedBush Securities).1 In its most recent round of fundraising, the company was valued
at $10 billion, and based upon light trading in the secondary market, most recently looks more
like $15-16 billion. More information regarding the company will be released closer to the IPO
date. However, this piece isn’t focused on the valuation of the company- but rather the impact
it has achieved in media. The details of why we believe Twitter is becoming a force in media
are highlighted below.

The Global Town Square
When describing his vision for Twitter, CEO Dick Costolo describes Twitter as a “global town
square.” Thousands of years ago there was a town square where everyone from politicians,
musicians, and story tellers went to share their views and talents. People would flock from miles
away to gather at the town square and take it all in. Lively discussions, sharing of information,
trading of ideas- all of this happened in a raw, unfiltered and live format. This is exactly the type of
exchange that Twitter is trying to promote by providing a digital platform for users to get real-time
content on any topic they desire. Users can follow sports commentators, key thought leaders,
politicians and media outlets – and have a custom feed of information tailored to the content
providers they follow or also trends/topics they are interested in.
Additionally, Twitter empowers users to be active participants in the town square forum. This
phenomenon has been evident in a few instances- including the Arab Spring and the Boston
Marathon. During the revolutionary wave of demonstrations and protests in the Middle East, many
used Twitter as the forum to coordinate action- by tweeting out plans of where and when to meet.
The mass level of coordination and participation in the protests could not have been achieved
without the use of Twitter. The first information of the Boston Marathon bombings was available
through Twitter- with eyewitnesses uploading images and videos of the bomb blast. Journalists
actually used Twitter as a primary source of information. The Boston Police were also using Twitter,
as a means of communication with the public during the aftermath of the bombing. The police
instructed the public of safe zones, both received and disseminated important information regarding
the suspects with users, and even announced the moment the second suspect was captured – all in
real time on Twitter.

A “Second Screen” or Filter of All Content.
In today’s digital information age, we are facing a constant barrage of information. It can be
overwhelming and over stimulating- and users are constantly scanning through lengthy articles just
to find the bottom line. This bottom line or main point is exactly what Twitter looks to provide.
Tweets are limited to 140 characters- a purposefully chosen number, keeping messages brief and to
the point. In a society where our attention span is short and time is limited, this strategy seems to
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be well thought out, as it keeps users engaged. Think of Twitter as a filter, providing a “second
screen” of longer form information, utilized to provide a succinct summary to the user. Often times,
Tweets are accompanied by longer articles or videos attached, and then Tweets are used more as a
preview- giving the user the option to delve deeper in a topic if it peaks their interest.

Twitter is a pure play in social media
Social media refers to the means of interaction among people in which they create, share, and or
exchange information and ideas in a digital network. When many hear the term social media, they
immediately think of Facebook. It’s true that Facebook is a social media play- users are sharing
information about their lives and preferences on the site. But it is not purely social media- as many
users are also using Facebook for its build in apps and also its games (initially both of these were
the sources of revenue for Facebook). Additionally, many view Facebook more as a “social yellow
pages,” where people are posting information about their lives, but not so much engaging or
interacting with each other. Real time information and news is not shared on Facebook the way it
is shared on Twitter. Facebook is trying to become a bigger player in social media- as they have
shifted toward a focus in mobile ad revenues- a major contributor for its strong revenues in 2Q13.
Twitter, on the other hand, is only going to be focused on social media. One partnership illustrative
of the power Twitter users provide is the partnership the company has started with Nielsen. Nielson
TV ratings have traditionally provided advertisers and television producers data on viewership, in
the form of number of viewers and surveys, often conducted well after the actual experience. The
partnership with Twitter aims to create a better way to understand a viewer’s experience of a
television show- tracking emotional reactions to content as it happens, giving advertisers and
producers much more powerful information and color on what engages audiences and what they
like and don’t. This is demonstrative of many potentially powerful advertising relationships for
Twitter.

Tweeting: Company Brand Already a Verb
Tweeting is the verb for creating a message on Twitter, and is a commonplace word used and
recognized by those familiar with Twitter. There are a few other companies who have also branded
a verb, the most notorious are Xerox and Google. In the 1960s as Xerox made the first office copy
makers, to make a copy become known as “xeroxing,” and in the early 2000s as Google become
popular, performing a web search became known as “googling.” Why is this significant? When a
company becomes synonymous with a verb, it illustrates two things: 1) the company is a pioneer;
the act it supports is a unique phenomenon and needs a new word to describe it and 2) the company
has widespread use or appeal, demonstrated by the verb becoming a commonplace term most
people would recognize. Both of these factors indicate that the company is creating an important
place in their industry, and from the success in Xerox’s early days and the continued success of
Google, bodes well for Twitter’s potential future.

Conclusion
Twitter has already become a powerful force, and we are excited to see how it continues to influence
the future of the media world. It has carved a unique niche for itself- serving as the global town
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square and second screen for endless content. This pure social media play has established itself in
our culture with its very own verb, “tweeting.” We look forward to seeing how Twitter develops
and will be watching for how they continue to shape the media world. Again, this piece is an
informative look at a company that we think is creating change in its industry- not a
recommendation to participate in the IPO of Twitter- which should only be considered for clients
with the correct risk profile.
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Important Disclosures

This material is distributed for informational purposes only. The discussions and opinions in this article are for
general information only, and are not intended to provide investment advice. While taken from sources
deemed to be accurate, BigSur Wealth Management, LLC (“BigSur” or the “Adviser”) makes no
representations about the accuracy of the information in the article or its appropriateness for any given
situation. Certain information included in this article was based on third-party sources and, although believed
to be reliable, it has not been independently verified and its accuracy or completeness cannot be guaranteed.
Any statements regarding future events constitute only subjective views or beliefs, are not guarantees or
projections of performance, should not be relied on, are subject to change due to a variety of factors, including
fluctuating market conditions, and involve inherent risks and uncertainties, both general and specific, many of
which cannot be predicted or quantified and are beyond our control. Future results could differ materially and
no assurance is given that these statements are now or will prove to be accurate or complete in any way. This
article may include forward-looking statements. All statements other than statements of historical fact are
forward-looking statements (including words such as “believe,” “estimate,” “anticipate,” “may,” “will,”
“should,” and “expect”). Although we believe that the expectations reflected in such forward-looking
statements are reasonable, we can give no assurance that such expectations will prove to be correct. Various
factors could cause actual results or performance to differ materially from those discussed in such forwardlooking statements. BigSur shall not be responsible for the consequences of reliance upon any opinion or
statements contained herein, and expressly disclaim any liability, including incidental or consequential
damages, arising from any errors or omissions.
The companies discussed herein, are for illustrative purposes only and do not represent past or current
recommendations by BigSur. This article is not intended to provide personal investment advice and it does
not take into account the specific investment objectives, financial situation and the particular needs of any
specific investor. Views regarding the economy, securities markets or other specialized areas, like all
predictors of future events, cannot be guaranteed to be accurate and may result in economic loss to the
investor. Any securities or products referenced BigSur believes may present opportunities for appreciation
over the subsequent time periods. BigSur closely monitors securities discussed and client portfolios and may
make changes when warranted as a result of evolving market conditions. There can be no assurance that the
securities and performance included or referenced in the article will remain the same and investment
strategies, philosophies and allocation are subject to change without prior notice. Specific securities or
companies identified and described may or may not be held in portfolios managed by the Adviser and do not
represent all of the securities purchased, sold, or recommended for advisory clients. The reader should not
assume that investments in the securities identified and discussed were or will be profitable. BigSur may
change its views on these securities at any time. There is no guarantee that, should market conditions repeat,
these securities will perform in the same way in the future. Any referenced securities and their respective
returns reflect the reinvestment of income and dividends, but do not take into account trading costs,
management fees, and any other applicable fees, expenses, and various factors including account restrictions,
guidelines, the timing of investments, and cash flows that may affect the investor’s actual return and
performance. Please refer to Part 2A of BigSur’s Form ADV for a complete description of fees and expenses.
Hypothetical performance results may have inherent limitations.
The returns and references to the S&P 500 index are provided for informational purposes only. The S&P 500
Index is a market-capitalization weighted index containing the 500 most widely held companies chosen with
respect to market size, liquidity, and industry. The index is calculated on a total return basis with dividends
reinvested. In addition, the volatility and securities of the index may be materially different from an investor’s.
The S&P 500 Index was selected and is referenced to allow for comparison of the performance of any
referenced securities or overall market to that of a well-known and widely recognized index. Comparisons to
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indexes in this material have limitations because indexes have volatility and other material characteristics that
may differ from the referenced strategy or security. Therefore, actual performance may differ substantially
from the performance of any referenced index). Investors should be aware that the referenced benchmark
funds may have a different composition, volatility, risk, investment philosophy, holding times, and/or other
investment-related factors that may affect the benchmark funds’ ultimate performance results. Due to these
differences, indexes should not be relied upon as an accurate measure of comparison and are for informational
purposes only. Unless noted otherwise, all index returns are denominated in U.S. dollars.
Target exposures included in this article may differ between clients based upon their investment objectives,
financial situations and risk tolerances. Investments in general involve numerous risks, including, among
others, market risk, default risk and liquidity risk. No security or financial instrument is suitable for all investors.
Securities and other financial instruments discussed in this article, are not insured by the Federal Deposit
Insurance Corporation (“FDIC”). The income and market values of the securities stated on this article may
fluctuate and, in some cases, investors may lose their entire principal investment. Past performance is not
indicative of future results.
This information is highly confidential and intended for review by the recipient only. The information should
not be disseminated or be made available for public use or to any other source without the express written
authorization of BigSur. Such distribution is prohibited in any jurisdiction dissemination may be unlawful.
Please contact your investment adviser for advice appropriate to your specific situation.

September 2013

6

